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Strength

Digitisation of the heritage
Unique data usability
Archiving of information

Int

eroperability

Budgeting and studying

T

Large scale BIM use

Weakness

Lack of resources and references
Collabouration

Software customisation

Opportunities

Control tools
Optimising the management process
Integration of information systems

Involvement and training

hreats

Huge file sizes

Lack of information

Cultural deficits and resistance
Lack of follow-up
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